
Journal of Professional Counselling, Vol. 9, No. 2 219

COUNSELLOR’S ROLE IN THE CONFLICT RESOLUTION OF ADOLESCENTS
AND THEIR PEERS

Nkeiruka P. OGBUOKIRI PhD
Tel.: 09056816502

Email: Nkeiru.ogbokiri@abiastateuniversity.edu.ng
Department of Psychological Foundations,

Faculty of Education, Abia State University Uturu.
&

Peter A. THEODORA
Tel.: 08037361128

Email: Adatheodara@gmail.com
Department of Psychological Foundations

Faculty of Education, Abia State University Uturu.

Abstract
This paper examines Counsellors’ role in the Conflict Resolution of Adolescents and their Peers
in Abia State. Adolescents are individuals in the transitional stage of development between
childhood and adulthood, typically ranging from ages 10 to 19, characterized by rapid physical,
emotional, cognitive, and social changes. Adolescents often experience conflicts with their peers,
which can negatively affect their emotional well-being, academic performance, and social
relationships. School counselors play a vital role in helping adolescents resolve conflicts,
manage emotions, and build positive interpersonal relationships. The paper identifies common
sources and types of adolescent conflicts and highlights key counseling strategies such as
negotiation, mediation, dialogue, emotional regulation training, and problem-solving techniques.
The paper reveals that when counsellors provide a safe, supportive, and structured environment,
adolescents are better equipped to communicate effectively, develop empathy, and resolve
disputes peacefully. The paper suggests the implementation of structured conflict resolution
programs in schools, regular counseling interventions, and increased government support for
functional counseling centers to enhance adolescents’ social and emotional development.
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Introduction
Adolescence, defined as the transitional stage between childhood and adulthood, typically

occurs between the ages of 10 and 19 (Rogers & Tudge, 2021). This period is characterized by
significant physical, emotional, and social changes, which can lead to experimentation with
behaviors and the exploration of identity, social skills, and relationships (Hurlock, 2021;
Athassan, 2023). These developmental changes often give rise to conflicts, particularly with
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peers, parents, and other authority figures.
Adolescents are significantly influenced by peers—people who share similar age or social

backgrounds—as they shape youths’ behaviors, beliefs, and feelings of social connection (Jones
& Sanford, 2023). While peer influence can foster positive social skills and goal-oriented
behavior, it can also contribute to negative outcomes, such as engagement in risky behaviors or
delinquency, which may trigger conflicts (Ehraandt, Hoffman & Schacter, 2022). Conflict—
characterized as a recognized struggle between parties who rely on each other but perceive their
goals or resources as incompatible (Hocker & Wilmot, 2018)—is a natural part of adolescent
growth. When not properly addressed, such conflicts may lead to aggressive behavior, social
withdrawal, decreased academic performance, and enduring emotional difficulties (Laursen &
Collins, 2020).

School counselors play a critical role in mitigating these conflicts by providing professional
guidance, emotional support, and structured strategies to help adolescents resolve disagreements
constructively (Johnson, 2022; Ogbuokiri & Ogbuokiri, 2023). By fostering effective
communication, empathy, and problem-solving skills, counselors equip adolescents to navigate
interpersonal challenges, reduce negative behavioral outcomes, and enhance overall well-being.

The purpose of this study is to examine the role of counselors in facilitating conflict
resolution among adolescents and their peers. Specifically, the study aims to identify common
sources of conflict, explore counseling strategies used to manage these conflicts, and highlight
how such interventions contribute to improved social and emotional development in adolescents.

Developmental Factors Influencing Conflicts in Adolescence
Adolescence is a transitional stage of development, typically occurring between the ages of

10 and 19, characterized by rapid physical growth, emotional fluctuations, cognitive maturation,
and evolving social skills (Hurlock, 2021; Althassan, 2020; Rogers & Tudge, 2021). During this
period, adolescents actively explore their identities, establish independence, and form complex
peer relationships, which can significantly influence their behaviors and social interactions.

Peers—individuals of similar age or developmental stage—play a critical role in
adolescents’ lives. Positive peer interactions can provide emotional support, foster a sense of
belonging, and encourage the development of social skills, collaboration, and academic
motivation (Jones & Sanford, 2023). Conversely, peer pressure or exposure to negative
behaviors such as delinquency or substance use can increase the likelihood of conflicts and
emotional distress (Ehraandt, Hoffman & Schacter, 2022).

Conflicts in adolescence arise from these developmental dynamics. They may involve
disagreements with parents, teachers, or peers, as well as internal struggles stemming from self-
identity and decision-making processes (Steinberg, 2023). The quest for independence and
autonomy often leads adolescents to challenge authority or question social expectations, while
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changes in brain development during this stage affect emotional regulation and decision-making,
making conflicts more likely to occur (APA, 2022; Lansford & Banati, 2020).

Although adolescent conflicts can be stressful, they are a normal and necessary part of
development. When managed effectively, these conflicts provide opportunities for adolescents to
acquire critical life skills, including communication, negotiation, emotional control, and
problem-solving, which contribute to their social and emotional growth (Steinberg, 2023).

Adolescents experience conflicts as a natural consequence of their emotional, cognitive, and
social development. These conflicts can be understood through three key subthemes:
intrapersonal challenges, family and parental dynamics, and peer-related influences.

Intrapersonal Challenges
Intrapersonal conflicts involve internal struggles within the adolescent, often stemming from

opposing thoughts, emotions, or desires. Adolescents may feel torn between different choices,
expectations, or values, resulting in stress, confusion, and anxiety (Steinberg, 2023). These
conflicts are closely linked to the process of identity formation, as teens navigate decisions about
who they are and who they want to become. Emotional fluctuations and cognitive development
during this period can intensify these internal conflicts, affecting decision-making, self-esteem,
and overall behavior.

Family and Parental Dynamics
Parent-adolescent conflicts often arise from differences in opinions, struggles for autonomy,

social pressures, or generational misunderstandings. Adolescents’ desire for independence can
clash with parental rules or expectations, leading to disagreements over curfews, academic
performance, social choices, or personal behavior (Lansford & Banati, 2020). While these
conflicts are common and often temporary, they can significantly impact adolescents’ emotional
well-being if not managed constructively. Factors such as parental over-control, inconsistent
discipline, or lack of supportive communication may exacerbate these conflicts, making
counseling interventions particularly important.

Peer-Related Influences
Peer conflicts are disagreements or struggles within friendships or peer groups, which are

particularly significant during adolescence. Adolescents may encounter conflicts arising from
jealousy, loyalty issues, social comparison, or peer pressure (APA, 2022). The intensity of peer
relationships during this period, combined with external influences such as social media and
school environments, can heighten the likelihood of misunderstandings and disputes (Ehrhardt,
Hoffman & Schacter, 2022; Stevens, Van Dorsselaer, Boer & De Looze, 2022). Unresolved peer
conflicts can affect adolescents’ mental health, emotional development, and academic
performance. By understanding these dynamics, counselors and caregivers can better support
adolescents in managing peer-related challenges constructively.
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Conceptual Model of Adolescent Conflict
Conflicts in adolescence can be understood through the interaction of developmental, social,

and environmental factors. This study adopts a conceptual framework that links adolescent
developmental changes, family and peer influences, and individual coping mechanisms as key
determinants of conflict experiences.

Adolescent Developmental Changes
Physical, emotional, and cognitive changes during adolescence create vulnerabilities for

conflict. For example, mood swings, impulsivity, and the search for identity can contribute to
intrapersonal and interpersonal tensions (Steinberg, 2023).

Family and Peer Influences
Conflicts are shaped by family dynamics, including parental expectations, communication

patterns, and disciplinary approaches, as well as by peer interactions, such as social pressure,
friendship loyalty, and group norms (Lansford & Banati, 2020; Jones & Sanford, 2023).

Individual Coping and Communication Skills
Adolescents’ ability to manage emotions, communicate effectively, and resolve disputes

constructively mediates the intensity and outcomes of conflicts. Disagreements can be intensified
by ineffective communication, emotional volatility, or limited problem-solving abilities (Ahmed
& Musa, 2021; Ogbonna & Etim, 2023).

Causes of Conflicts
The numerous changes in adolescents often create tension and misunderstandings, leading to

conflict. The following are detailed causes of conflicts during adolescence:
1. Search for Identity and Autonomy; A major source of conflict during adolescence stems

from youths’ intense drive to explore their personal identity and achieve independence.
During this period, teenagers begin to question rules, challenge authority, and explore their
personal values, beliefs, and goals. The pursuit of independence during adolescence can
result in conflicts with parents, teachers, and caregivers who continue to perceive them as
children (Osei-Akoto & Baffour-Awuah, 2022).
For example, a teenager insisting on choosing their own friends or dressing differently may
be seen by adults as rebellious, thus sparking conflict.

2. Peer Influence and Social Belonging; The need to belong and be accepted by peers
becomes very important during adolescence. As a result, many adolescents are easily
influenced by their friends. Adolescents might engage in risky behaviors—like skipping
school, using substances, or challenging authority—even when these actions conflict with
their personal values or family expectations (Nwankwo & Okoye, 2023).
When parents or school staff confront them about these behaviors, adolescents may
become defensive or resistant, resulting in conflict.
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3. Poor Communication Skills; Conflicts also arise when adolescents struggle to
communicate their feelings, thoughts, and needs effectively. Many adolescents, lacking
emotional vocabulary or fearing criticism, may communicate their feelings through anger,
social withdrawal, or acts of disrespect (Ahmed & Musa, 2021). At the same time, adults
may misinterpret these expressions or respond harshly, escalating the conflict instead of
resolving it. The lack of effective dialogue between adolescents and adults makes it harder
to address underlying issues.

4. Emotional Instability and Hormonal Changes; Biological changes during puberty can
cause adolescents to experience mood swings, irritability, and increased sensitivity. Such
emotional variability can cause adolescents to respond excessively to situations that might
appear trivial to others (Ogbonna & Etim, 2023). For instance, a simple correction by a
teacher or parent can be taken as a personal attack, leading to outbursts or confrontation.
Their struggle to manage emotions constructively often contributes to frequent
interpersonal conflicts.

5. Academic Pressure and Performance Anxiety; School demands, examinations, and future
career expectations can be overwhelming for adolescents. Many feel pressured to succeed
academically, especially when they are compared with their peers or siblings. When
adolescents are unable to meet expectations or feel unsupported, they may develop feelings
of frustration and low self-esteem, which can lead to conflicts with parents or teachers who
may not understand the root of their behavior (Uche & Obasi, 2022).

Meaning of Conflict Resolution
Conflict resolution refers to the steps (Open communication, active listening and patience)

and strategies used to peacefully settle misunderstandings, disagreements, or fights between two
or more people. Instead of allowing a conflict to grow into something harmful, conflict
resolution helps people to talk through their issues, understand each other’s point of view, and
agree on a solution that ensures fairness and considers the interests of all parties involved (Smith
& Thomas, 2021).

In practice, conflict resolution can take many forms. For example, it may involve
negotiation, where both parties make compromises, or mediation, where a neutral third party
helps them find common ground (Nguyen & Carter, 2023). The aim is not just to stop the
argument, but to understand the cause of the conflict, improve relationships, and prevent future
issues. When done well, conflict resolution can lead to stronger bonds, better cooperation, and
emotional growth (Anderson & Bello, 2022).

In educational and counseling settings, conflict resolution is especially important. Young
people, for instance, often face peer pressure, miscommunication, and emotional stress, which
can easily lead to arguments or fights. Teaching them conflict resolution skills—like how to
control anger, express themselves clearly, and listen to others—helps them become more
responsible and emotionally intelligent individuals (Johnson & Johnson, 2022).
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Effective conflict resolution doesn’t mean one person wins and the other loses. Instead, it’s about
creating a win–win situation where everyone feels heard and respected. This kind of peaceful
approach supports harmony, teamwork, and overall well-being (Chika & Okoro, 2021).

The Role of Counsellors in Counseling Adolescents and Peers for Conflict Resolution.
Adolescents often face a variety of conflicts as part of their emotional and social

development. Counsellors play an essential role in guiding young people and their peers toward
healthy conflict resolution. Their work goes beyond addressing immediate disagreements;
counselors create a safe and supportive environment where adolescents can openly express their
feelings, thoughts, and concerns without fear of judgment or repercussions (Steinberg, 2014).
This safe space encourages honest communication, which is the foundation for understanding the
root causes of conflicts—whether they arise from family issues, peer relationships, or internal
struggles.

According to Egeonu, Nnodum, and Clinton (2016), counselors use several strategies to
resolve adolescent conflicts. One of these is Reality Therapy, developed by William Glasser
(1965). Reality Therapy is based on the principle that individuals are responsible for their
behavior and can make better choices to meet their needs effectively. In practice, counselors
apply Reality Therapy to peer conflict situations by engaging adolescents in structured
questioning. For example, when two peers are in conflict over friendship loyalty or group
disagreements, the counselor helps each adolescent examine their role in the conflict, explore the
consequences of their actions, and identify alternative behaviors that meet their needs without
harming others.

Through this process, Reality Therapy links theory to practice: it encourages self-evaluation,
responsibility, and choice-making while providing a practical pathway for peers to negotiate
solutions. By using guided questioning and collaborative problem-solving, counselors help
adolescents resolve disputes constructively, improve communication, and strengthen their
relationships with peers.

Mediation Approach- The counselor uses mediation approach to resolve adolescents conflict,
thereby calling another of his/her colleague in the profession to be a mediator. The counselor and
the mediator will now make the forum away from gossip. It requires giving some attention to
each of these adolescents and allowing them to air their views and guide their conversation
towards a joint problem. Both of them will now help the adolescents to resolve and overcome
their conflicts through identification of problems that cause the conflicts.
Dialogue Approach: This method is used to counsel adolescents who are in conflicts with their
peers. Here, a verbal exchange of facts and perceptions will take place to better understand the
position being advanced. The counselor, first gets the right information from the adolescents on
the causes of their conflicts with their peers. He/she uses this dialogue to resolve their conflicts,
making sure that they will settle with their peers.
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During mediation, counselors employ essential counseling skills such as:
Empathy: Understanding and acknowledging each adolescent’s feelings and perspective without
judgment, which helps build trust and reduce tension.
Paraphrasing: Restating what each adolescent says in the counselor’s own words to ensure
clarity, confirm understanding, and help participants feel heard.
Reflection: Encouraging adolescents to reflect on their own behavior, emotions, and
contributions to the conflict, fostering self-awareness and responsibility.
Active listening: Giving full attention to each adolescent, demonstrating understanding through
verbal and non-verbal cues, and preventing misunderstandings.
Questioning: Asking open-ended, non-confrontational questions to clarify issues, uncover
underlying causes, and guide adolescents toward mutually acceptable solutions.

By using these skills, counselors guide adolescents in identifying the root causes of their
conflicts, expressing their concerns constructively, and working collaboratively toward a joint
resolution. This structured approach not only resolves the immediate dispute but also teaches
adolescents practical communication and problem-solving skills that can prevent future conflicts.

The Role of Counselors in Resolving Adolescent Conflicts: A Comprehensive Framework
Counselors play a critical role in helping adolescents manage conflicts with peers. Their

work can be organized under a three-pronged framework: Preventive Role, Intervention Role,
and Developmental Role, providing a clear, structured approach that links theory to practice and
incorporates empirical evidence.

1. Preventive Role
Counselors proactively reduce conflict by equipping adolescents with the knowledge and

skills to handle disagreements constructively. This includes:
 Seminars and workshops that teach communication skills, empathy, and respect for diversity.
 Peer education programs that encourage students to support one another in managing

disagreements before they escalate.
 Empirical Evidence: Research indicates that peer mediation programs facilitated by

counselors can effectively decrease school conflicts, strengthen peer relationships, and
improve the overall school environment (Chukwu & Ebong, 2022; Johnson & Johnson,
2022).

2. Intervention Role
When conflicts occur, counselors directly intervene using structured strategies such as

mediation, dialogue, and therapeutic approaches:
 Mediation: Counselors, sometimes with a neutral colleague, guide adolescents to identify the

causes of conflicts, express themselves constructively, and reach mutually acceptable
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solutions. Essential counseling skills in this process include empathy, paraphrasing,
reflection, active listening, and open-ended questioning.

 Dialogue: Facilitated conversations allow peers to share perspectives and clarify
misunderstandings, encouraging collaborative problem-solving.

 Therapeutic approaches (e.g., Reality Therapy): Counselors help adolescents examine their
behavior, understand consequences, and explore alternative actions that meet their needs
without harming others. For example, Reality Therapy helps teens involved in peer disputes
reflect on their choices and take responsibility for resolving conflicts peacefully (Egeonu,
Nnodum & Clinton, 2016).

3. Developmental Role
Counselors also focus on building long-term skills that help adolescents manage conflicts

independently:
 Effective Communication: Teaching adolescents to express themselves clearly, listen

actively, interpret verbal and non-verbal cues, and engage respectfully with peers. Safe
practice spaces allow students to gain confidence in expressing feelings (Lee & Thomas,
2023).

 Emotional Regulation: Helping teens recognize emotional triggers and use strategies such as
mindfulness, journaling, or deep breathing to manage impulsive reactions.

 Problem-Solving: Guiding adolescents to identify problems, evaluate solutions, weigh pros
and cons, and make reasoned decisions rather than acting solely on emotion (Bello & Uche,
2022).

 Negotiation Techniques: Teaching students to assert themselves constructively using “I”
statements, listening actively, and seeking common ground to resolve disagreements (Kalu &
Amadi, 2023).
Counselors also promote peer cohesion and positive group dynamics by facilitating

discussions, peer mediation programs, and cooperative activities centered on collaboration and
mutual respect. These developmental strategies not only resolve immediate conflicts but also
foster long-term social-emotional competence, resilience, and healthy peer relationships.
Empirical evidence: Studies indicate that adolescents involved in structured counselor-led
conflict resolution programs demonstrate reduced aggression, improved interpersonal
relationships, and enhanced emotional regulation skills (Bello & Uche, 2022; Lee & Thomas,
2023).

Conclusion
Counselors play a crucial role in supporting adolescents through conflict with peers by

performing preventive, intervention, and developmental functions. In their preventive role,
counselors organize seminars, workshops, and peer education programs that equip adolescents
with communication, empathy, and conflict management skills. Through their intervention role,
they facilitate mediation, dialogue, and therapeutic approaches—such as Reality Therapy—to
help adolescents address conflicts constructively, express themselves effectively, and negotiate
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mutually acceptable solutions. In the developmental role, counselors teach life skills, problem-
solving strategies, emotional regulation, and negotiation techniques that empower adolescents to
manage future conflicts independently. By integrating these functions, counselors not only
resolve immediate disputes but also foster positive peer relationships, emotional growth, and
long-term social competence among adolescents.

Suggestions For Practice
To enhance the management of conflicts among adolescents, especially within educational

settings, the following suggestions were made. Conflict resolution and anger management
seminars should be carried out in the schools by the counselors, as their presence provides
adolescents with a safe place to express concerns and seek guidance early on by preventing
conflicts from escalating.

Schools should implement structured conflict resolution programs that teach adolescents
vital skills such as communication, emotional regulation, and negotiation, which are critical for
healthy conflict management.

Government should establish effective counseling centres in various schools to help in
counseling the adolescents in resolving their conflicts.
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